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Administration of Physical Education:

Administration is the process by which an organization attempts to achieve
its goals. The more efficient the administrative process the more likely it is
that the goals will be achieved.

Two different concepts can be used to describe the processes of
administration. One way is to consider the tasks which confront the leader. A
second and perhaps more common way to study theory of administration is
to identify the processes by using descriptive terminology.

While there are variations in the terms used by the different writers,
similarities in the patterns are obvious. A classification developed by Gulick
and Urwick in 1937 still provides a meaningful pattern for the administration
of physical education

The processes listed by Gulick and Urwick are: planning, organizing, staffing,
directing, coordinating, reporting and budgeting (POSDCORB)

Planning:

Planning is deciding in advance what is to be done.

It is a method or technique of looking ahead to devise a basis for a course of
future action. It is an intellectual activity involving facts, ideas, and
objectives. Knowledge, logical thinking and good judgment are, or should be,
involved in planning if it is to be effective.
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